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The purpose of the study was twofold:

1. To find out the degree of readiness of Chanchawa Community in implementing the
community manure project;

2. To point out the problems in operating the project and to recommend some way to
implement it.

The qualitative data were used in the study the data were classified to reveal the
readiness of the communities in Tambon Chanchawa Municipality in operating the community
manure project and to group problems and constrains for analysis. The data were classified by the
level of readiness in the five aspects.

It was found that as a whole, the Chanchawa Community was found to be ready to
implement the community manure project at a rather low level. When individual aspects werc
considered separately, they were found to be ready in the economic and social aspect at a rather
high level. The physical aspect was ready at a moderate level. The three aspects found to be
ready at a rather low level were 1) natural resources and environment, 2) marketing and scrvice.
and 3) management the findings could be summarized as follows:

1. Economic and social aspect. The communities were rcady in the economic
and social aspect at a moderate to a rather high level. When the relationship in the buffalo-raisin
group, the local leader group and the group of people likely to use manure were considered. That
is, there was a culture of sharing the profit half and half between buffalo-raisers and buffalo
owners. The manure of 6,000 tons a year was a by-product that brought about income to buffalo-

raisers. However, during the recent years, the problem of the lack of grass which fed buffaloes
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arose because of the spread of Cherry snails and lack of markets, although the demand for
manure was great and the production and technological costs were low.

2. Physical aspect . The physical aspect was moderately ready. Considering the
size of public land and abundance of natural pasture near swamps and other areas. Also, the
municipal office set the public land for buffalo-raisers as in the past. The entrance to buffalo
ranchers was developed for transport convenience in delivering manures and buffaloes.

3. Natural resources and the environment. The natural resources and the
environment were ready at a rather low level. The area around swamps was changed in several
aspects. The spread of cherry snails destroyed the pasture. Road improvement for tourism cause
flooding over the pasture. The expansion of orange orchards caused pollution because of the use
of chemicals that affected buffaloes. As a result, buffalo-raisers and buffalo owners were not
confident in raising buffaloes and had joint investment. This led to the decreased number of
buffaloes.

4. Marketing and service. The readiness in marketing and service was found to
be rather low. Merchants contacted buffalo-raisers to buy manure. In selling and buying
buffaloes, the prices were agreed between merchants and buffalo raisers or buffalo owners.
Merchants in the villages and the middleman outside the tambon themselves delivered manure to
fruit orchards. The demand and price were inclined to be higher.

5. Management. The community people were ready to manage the community
manure project at a rather low level. They raised buffaloes in a natural way and did not have any
systematic management. They did not get promoted by local government agencies or the
government. Because of this, the number of buffaloes was decreasing and buffaloes might
become extinct in the future if there was no systematically close cooperation between local
government agencies, buffaloes-raisers buffalo owners and communities.

In brief , the readiness of community pcople to implement the community
manure project in the Tambon Chanchawa municipality was moderate or rather low. [t was
therefore necessary for different levels of government agencies to play an important role in
promoting activities related to buffalo-raising and community manure production. The ministry
of Agriculture and Cooperatives should promote systematic buffalo-raising and use of manure in
enriching soil. Related agencics at provincial level in Chiangrai Province, such as the provincial
livestock office should educate or train community people about breeding, new breeds and
prevention of diseases. Provincial agricultural officers should give them advice on organic
agriculture. The tourism Authority of Thailand (TAT) should promote eco-tourism. The
provincial and district authorities should cooperate with the Tambon Chanchawa municipality in
holding related activities. Local educational institutions should promote the study of village
culture.  Farmer groups should be engaged in integrated agriculture. They should work

systematically and coordination with each other continuously so as to sustain the community

manure project.





