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TE 147934

The objectives of this research are to study working culture of the
municipality officials, to study factors relating to work carried on by the municipality
officials, and to find out problems, obstacles and recommendations in development
of the municipality officials in Ratchaburi province. 18 municipality officials were
interviewed in-depth as key-informants in the subject — matter. The data were later
analysed with logical context description and descriptive statistics.

Results of the study reveal that the majority of key-informants are female, living
in Ratchaburi province, completed bachelor degree, working in the service sector, with
working experiences before being the municipality officials, as government and
private employees equally.

Working culture in an organization, they believe that to be successful and
promoted, one must rely on the superior ; government work will lead to “big boss'
(Chao Kon Nai Kon) ; working makes life worthwhile and benefit oneself ; most of
them work for money. Working values show willing to be right ; when discovers
wrong-doings among colleagues, must report to superiors. Working responsibility is
shown by punctuality intime and appointment. Aiming for excellent in work with the
most effective co-ordination among concerned parties.

Self-development perceived by the municipality officials are increase
knowledge by further education ; improving own personality in speaking ; employee
development by the organization is by training and study tours.

Their working behavior preferences are team-work ;: no rigid rules among kins
or friends, self—centered. But giving equal opportunity to the public, rendering services
with pleasant manner.

The success of the organization derived form the co-operation of the
employees including that of the municipality.

Problems and obstacles are found mainly in the personnel management. They
suggest that the government should revise rules and regulations facilitating the work,

training state officials for better services, among others.





