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The Design of Knowledge Management to Enhance the Performance of the

Grassroots Technological Innovation for SMEs in Thailand
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ABSTRACT
Small and Medium Enterprises (SMEs) play a significant role for the economy of the

country. Technological SMEs have applied Knowledge Management (KM) to enhance their
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potential for innovation. This research is a qualitative research using multiple case studies to

explore the impact of KM to the grassroots innovation in the technological SMEs in Thailand.

The research results present that all SMEs have created their product/service innovation
by integrating internal technical knowledge with external knowledge such as marketing
knowledge and needs of targeted customers. Knowledge management support
technological SMEs to create and select the right innovative ideas for building the
appropriate innovation. Knowledge creation and integration enable technological SMEs to
design and implement their product/service innovation more efficiency in the
implementation processes. Collaboration with business partners helps SMEs to promote
innovative product/service to the market. Therefore, knowledge management can promote

the development processes for SMEs effectively.

The research results also show that the successful SMEs entrepreneurs or owners have
a vision, technical and managerial skills. They can create a positive attitude among staff to
share knowledge and work together. In addition, the more successful SMEs have informal,

relaxed and creative environment that promotes the creative ideas for working.

Key words : Knowledge Management, Grassroots Innovat
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