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Procurement
(purchasing of raw materials, machines, supplies)

Management azag ludaunagmiasdnsuumialil)

Firm Infrastructure
(general management, accounting, finance, strategic planning)

Human Resources Management
(recruiting, training, development)

Technology Development
(R&D, product and process improvement)

Support Activities

Profit
Margin

Inbound
Logistics
(raw
materials
handling
and
warehous-

Operation

(machining,
assembling,
testing)

Outbound
Logistics
(warehousing
and
distribution

of finished
product)

Marketing
and Sales
(advertising,
promotion,
pricing,
channel
relations)

Service

(installation,
repair,
parts)

Primary Activities

ing)
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WORKING TIMELINE ) ZUIVECTOR
Client: XplodingOffer ABUELERATE (NS THE PUTURE

Project: XplodingOffer.com December 1, 2008

Dec-08 Jan-09 Feb-09 Mar-09 Apr09 May-09

Action By

wl w2 wl wd wl w2 wl wd wl w2 wld wd wil w2 wd wd wi wi wd wd wi w2 wl wd

SITE DEVELOPMENT (7V20081212)

Finalize Website Strategy & Structure Xploding & ZV
1st Layout Design n/
Layout Revision A"l
Layout for all pages A"l
Approve Xploding
HTHML, Flash Production

System Analysis Al
Programming FAY

Link to bank’s credit card payment gateway

Server Setup Xploding & ZV
Staging Test Xploding & ZV
Approve Xploding
Launch . rAY
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