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The study was conducted for two purposes: firstly, to evaluate how much the
training course for chief administrators of the sub-district administration organizations
served the needs of the trainees, and secondly, to seek some suggestions on how to
improve the training course. The data were collected from 129 chief administrators of
the sub-district administration organizations who attended the 58" and the 59" training
courses held by the Institute of Administration Development in the fiscal year of 2002. A
questionnaire was used as the research instrument for data collection. Statistics
employed for data analysis were frequency, percentage, mean rank, Friedman test and
Wilcoxon signed ranks test. The finding were summed up below.

In ranking the four subject categories (excluding Study Tour) in order of
importance, most of the trainees considered two subjects, i.e., (1) Laws and Factors
Affecting Work and (2) Vision and Administrative Strategies, more important than the
other two, i.e., Development of Quality of life and Personality and Administration
Development.

In evaluating the subjects in the training course, the researcher divided them into
11 groups (three subjects in each). The trainees were asked to rank the subjects in each
group in order of importance by considering the usefulness of the content, to give some

reasons for their judgment , and to identify some weaknees to be corrected. It was
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found that the most important subject in each of the 11 groups, including the main
reason for ranking so, and the thing to be improved were as follows: (1) Public Speaking
and Speech Delivery on Different Occasions. The speaking skills were considered
necessary for work; however, more practice was needed. (2) Becoming Publicly
Admired Government Officers Following His Majesty the King's Model. The content
provided some good models to follow; however, it should focus mainly on the behavior
of government officers themselves. (3) Building a Good Understanding of the Work in
the Sub-District Administration Organization.  This subject could create a good
understanding of plan implementation; however, the Institute should invite only senior
experts in the field as guest lecturers. (4) Psychology, Work Techniques, and Computer
Skills. The content could be applied to the trainees’ work; however, more time should be
allotted to this subject. (5) Building Strong People Organizations and Communities. The
content could instill common conscience; however, more activities should be available.
(6) Sub-district Administration Organization Development Planning. The knowledge
could be used to determine appropriate administrative methods and to solve
administrative problems.  (7) Sub-district Administration Organization Personnel
Management. The subject provided the trainees with a knowledge of work procedures
and regulations. Again, more time should be allotted to this subject. (8) Budgeting,
Revenue, and Revenue Collection. The reason was the same as in (7), but it was
suggested that the lecture include application of theory into practice. (9) Requisition of
Office Supply and Responsibility for the Bid Process. The knowledge was applicable to
work; however, more content, instructional material, and teaching aids should be added.
(10) Tax and Property Registration Map. Again, the knowledge was useful for work, but
emphasis should be put on practice rather than on theory. (11) Knowledge about
Public and Real Property under the Treasury Department. The knowledge could be
used in work; however, more time should be given to this subject and senior experts
should be invited to give lectures.

Besides, the trainees wanted the course to include more subjects concerning , for

example, fiscal management, environmental management, and discipline for
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government officers. To conclude, improvement should be made in some subjects by
allotting more time, providing additional instructional material, inviting senior guest
lecturers who had sophisticated knowledge in the subjects, and using the learner-
centered, not teacher- centered, approach in teaching.

Recommendations

1. The training course should mainly focus on two subject categories--(1) Laws
and Factors Affecting Work and (2) Vision and Administrative Strategies—since the
trainees find them more important than any other.

2. The subjects to be included in the course should primarily related to and
necessary for the work of chief adminstrators of the sub-district administration
organizations.

3. Fiscal management, environmental management and discipline for government
officers should be added to the course, as they are necessary for those in the
administrative line.

4. An appropriate amount of time, not the same amount of time, should be allotted
to each subject by considering the content and the importance of that subject.

5. Guest lecturers should be senior experts in the field because the trainees

consider this very important.





