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This study attempted to find states and management problems of Srinakarinvirot
University Sports Center as well as to assess its members’ satisfaction. Research tools were
questionnaires, interviewing and observation. Questionnaires were given to 14 samples of the
director and staff from Srinakarinvirot University Sports Center and 400 samples of sports center
receivers. In- depth interview with the director of the center and staff totally five persons and five
members of Sports Center were applied also the observation. The collected data were analyzed in
terms of percentages, means and standard deviations. The interviewing data were presented in
compositions.

The results were as follow:

1. Regarding the states of resource management (4M’s) from the director and staff, the
overall aspects were at good level. In details, materials and management were at good level
while man and money were at fair level. The management process (POSDCoRB) including
Planning, Organizing, Staffing, Directing, Coordinating, Reporting and Budget were all at good
level except reporting was at fair level. Moreover, the conditions of PDCA Cycle of the sports
center were planned relevant to policy of university. The center had the checking procedure and
reviewed the previous action to avoid mistakes.

2. The problems toward sports center that needed to be solved were limited number of
personnel, lack of sport equipment to rent, insufficient toilet, bathroom and locker as well as light
were insufficient. Stadium could not accommodate large number of clients. Lack of public
relation was one of the main problem. Finally, fund raising should be done to increase fund.

3. The overall aspects of members’ satisfaction (4P’s) were at good level.





