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The purpose of this industrial research project is Productivity Improvement on Die for Cabinets
Shelf Clip of Steel Furniture. Main objective of the research included (1) To decrease wastrel in
production process. (2) To increase production efficiency. (3) To reduce production cost. The
problem before improvement is non-quality and makes the waste in the production process for 100
percents. Namely, the angle is out 6f limit due to spring back for 90 percents. Size of works is
unacceptable for 10 percents, and the production can not reply the demand by on time. The quantity
of waste from product will increase the production cost. The problems will be solved by
overbending. Design stopper point to be accurate, and add 4 ports for the feed point. Afier create
new die and test of product on the workshop for 10 pieces base on obtainable and reliable with 95
percents, the effective of angle and length of work is acceptable. A new die will increase the
pro;iucts about 44 percents. The production cost will reduce about 27.28 percents or 23,962.96 baht

per month based on 70,000 picces.





