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The main objectives of this research are to study the process of coordination in the
development plan of the national social welfare and the social safety nets of the poor and the
unfortunate and to study factors relating to the social welfare by using the documents and in-
depth interview as major tools for data collection.

Results of the study reveal that the process of coordination derived from the cabinet
resolution to integrate the plans of the National Economic and Social Development Board and of
the Ministry of Social Development and Human Security in the same direction with efficiency.
Concerned govemnment agencies had organized workshops for the practical purpose of the plans
which emphasized the management and fill-up loopholes in practices of related agencies under
the integrated concepts, operated by the central committee which also empowers the task of
monitoring and evaluation under the chairperson of one of the deputy prime minister and the
ministry of Social Development as secretariat. There are other committees from concerned
agencies to work with the central committee to accomplish the assigned tasks.

Factors affecting the coordinating work of social welfare can be divided into the
promotional and obstacle factors.

The promotional include:

The coordinated objecﬁves , projects and approaches.

The common understanding in the plan, the brainstorming which leads to practical
reality.

The organization  structure emphasizing horizontal shape leading to independent
management with the emphasis on coordination.

In the direction, task achievement embraces cooperation from all sectors, there is no

problem.

In coordinating, it appears to be continuous and step-wise .

In monitoring and evaluation , there is continuity of work by specialists from outside
with common indicators.

The obstacle factors involve too wide the scope of work causing difficulties at the
practical level. The budgets from some concerned agencies are not clear- cut affecting the task of
integrated plan for the whole budget.

Recommendations emerged are, among others, the task should be a network coordinating

type with reliable sources of budget and resources ; having clear-cut measures for monitoring and

evaluation.





