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Abstract

174231

This research was to study the Supply Chain Management in Industrial Production of Frozen Chickeu
Export of GFPT Public Company Limited, which constantly experienced product delivery delays.
The SCOR-Model principle was used to analyze and simulate the business pro‘cess of Frozen Chicken
Export production. This research focused on the frozen chicken export planning. The SCOR-Model
was implemented at four levels by which the problems were analyzed using Integration Definition for

Function Modeling (IDEF0) and Functional Flow Chart.

Then, the problems were analyzed to the appreciative suggestion for improving the procedure of
export planning. The Critical Path Method principles were used to analyze the procedure of export
planning. The SW-1H and Process Activity Mapping principle were applied to eliminate Non Value
Added Activities iﬁ the business process. As a result, the lead-time for the export planning activities
was reduced from 6,670 minutes to 5,065 minutes. The reduction in lead-time was 1,605 minutes or
approximately 24.06 percent. The new concept could response to customer requirement quicker and

increase performance of on time delivery.
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