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The tree major objective of the study were : 1) to evaluate the effectiveness of implement
TPM in organization , 2) to identify the factors related to the effectiveness of implement TPM
In organization , and 3) to usc the research results improve the TPM  activities.

The target group were 206 cmployecs at the Asia Fiber (Public) Company Limited. A
questionnaire  was used to collect the data. Frequency , percentage , mean and standard
divination were cmployed to describe the data and t-test and F-test to test the hypotheses.

The findings were summarized as follow :

I. The effectiveness of implement TPM in company was found to be rather high. The
dimensions found to be effective at a rather high level were installation of ncw equipment ,
usc of equipment in opcration , and equipment improvement the dimensions found to be
cffective at a moderate level were maintenance of the equipment |, training and upgrading
skills in maintenance , and management of occupational and environmental sanitation

2. The factors that were significantly related to the cffectivencss of implement TPM
In company wcre communication and public relation , readiness of the personal |
coordination betwceen organization, and readiness of the budget and buildings for carrying
out the activities. On the centrally |, the factors that had no relationship with the effectivencss
of implement TPM in organization werc scx , age , number of working years , cducation ,

knowledge and understanding about TPM activitics and the organization structure.
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3. The ecffectivencss  of implement TPM in company could be increased by
improving the following factor : appointing a coordinated in carrying out the activity , public
rclations tcchniques, the personal * knowledge and understanding of TPM activities , number
of the operational committee members , cooperation of all parties concerned , appropriateness
of the budget to run the activities.

Recommendations

1. Organizational structure The policy and the objectives of the TPM activities
should be clearly stated. There should be cooperation from all parties concerned  until  the
activitics were completed. The operational committee should consist of the representatives of
the top management , the immediatc boss and the employecs. A work unit might be sctup to
run TPM activitics only and to coordinatc between the top management and the employees.

2. Communication and public relations The employees should be made to lcarn the
importance and usefulness of the TPM activitics . After launching them , the employees
should be continuously inferred of the progress public relations work should be evaluated
and the results be use to improve it.

3. Personal These whoreally know how to carry out TPM activitics should be hired
to give advice when the problems arise . Training should be continuously given to the
employees , especially on the basic concept of TPM and activities. Also , they should taken
for observation tours to other organizations that have carried out TPM activities. Rewards
should be given when each stage has been successful.

4. Coordination between organizations All the parties concerned should cooperate ,
coordinatc and follow up the outcome of the project continuously . Also , there should be
coordination with outside organizations , such as the Theological Promotion Association ( Thai-
Japancsc ) or the National Productivity Increasing Institution , to scck advice and to send the
cmployces to attend training courses and seminars .

S. Budget and Place  Enough budget should be allocated to TPM activities , o
obscrvation tours outside the organizations. The place should be arranged to suit the activitics.

There should be a place to store unuscd machinery.





