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The purpose of the study was twofold : 1) to find out the characteristics of the
teaches who joined the teacher life Development Loan Project, and 2) to evaluate the
operational outcome of the project. The research was based on the theory of
evaluation the theory of participation, a model for policy development , and the theory of
administration and management.

The research focused on evaluating changes in the lives of teachers joining the
project, which were 1) economic status 2) development in the quality of life, 3) teaching
and learning efficiency, 4) career advancement, and 5) the family. The background
variables studied were sex, age, education, work position, marital status , salary,
spouse's inccme, number of working years, nature of work, additional income per
month, financial status and debt.

A questionnaire was used to collect the data from 150 government school
teachers in Muang District, Kanchanaburi Province who made a ican from the teacher
Life Development Loan Project. Frequency and percentage were employed to analyze
the data.

About 56.73 percent of the samples were female. Most (66.34%) were 41-50
years old. The major}ty completed a Bachelor's degree. Most were in the position of
teacher 2. Also, most were married. About 49.00 percent had an income of 15,000 -
20,000 baht a month. About 51.90 percent had an additional income of more than
6,000 baht a month. Half of the samples had worked as teachers for 21-25 years.

Nearly all the samples were in the teaching line.
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Before joining the Teacher Life Development Loan Project, most of the teachers
(71.15%) were in debt to the teacher Saving Cooperative. About 55.41 percent made
a loan of more than 250,000 baht. About 43.24 percent paid more than 6,000 baht in
monthly installments. After joining the project, the teachers made a loan from the
government Saving Bank. About 94.23 percent had a loan of more than 250,000 baht
and about 67.31 paid more than 6,000 baht monthly instaliments.

Regarding changes after joining the project, most were found to have less debt
and more income. They changed some behavior and their quality of life become better.
For example, they stopped buying luxuries. They had better work morale. They hold
activities that benefited society and develop their teaching efficiency. They also

progressed in their Job.

Recommendations on improving the Teacher Life Development Loan Project.

1. The administrators at the Ministry of Education should set a policy to push
the agencies under the ministry to seriously support the project.

2. The teacher should exchange information, experience, opinions and
knowledge about secondary occupations. There should be meetings and
seminars and build a learning network. They should be encouraged to visit
other groups that are successful.

3. The activities to develop the quality of life should also be extended to other
family members of the teachers who joined the project.

4. The agencies concerned in the central administration should follow up and
evaluate the project continuously 5. There should be a measure to punish

the teacher who broke the agreement.



