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The research, “A study on Benefits Administration of the companies in Thailand
which granted Best Employers in Thailand Award” has 5 main objectives. Firstly, its aim
to study the concept and policy of benefits in companies. Secondly, the research aim to
study the benefits administration in companies. Thirdly, its aim to study the factors that
influenced to benefits package in companies. Fourthly, the research aim to study
problems, limitations and obstacles of benefits administration also study ways or
methods to solved its. Finally, the research aim to study the trend and direction of
benefits administration in the future.

The research was conducted by means of documentary and field research. The
documentary research involved both Thai and English related publications, research,
documents and others articles in intemet. While the field research was achieved trough
the designed instruments which comprised of a set of interview questions. Sample were
the 8 companies in Thailand which granted Best Employers in Thailand Award.

Research findings can be outlined as follows:

1. Companies have letter of benefits’ policy which the board of directors set up
from employees need, extemal and employer factors 2. Most companies are concem
about benefits administration in high degree. Benefits’ administration starting by
comparison the benefit survey result with benefit package in company, then propose for
approval from board of directors. Persons who were in charge of benefits administration
were difference position. Benefits administration is most aflected to company’s image,
company’s reputation, and recruitment. Most of companies set some benefit for
employee equally but some are inequity, categorized by job duty, responsibility, and
employees’ level. Benefits package categorized in 4 areas which are financial,
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education and development, life quality and hygienic, and recreation and others
benefits. The employees’ family benefit is employee life insurance. All companies use
fixed benefits style. The benefits expense is no more than 40 percent 3. In benefits’
administrator idea, the influenced factors to benefits package is employers factors.
Factors in concepts’ frame, all companies agreed that benefits cost, labour act, and
economic are effected. The most important factors are labour act, benefits cost, and
benefit administration’s concept 4. Companies have same problems which are the
understanding and acceptant of employees. The most important problems are
employees’ understating and communications' method 5. As for method to solve the
problem, most companies use communication and explanation to make up
understanding of employees. The process for solution starting with collecting data,
analyzing, meeting, concluding, then announcing to employee 6. Most companies often
improve benefits for employee. 4 companies may convert to flexible benefit, the rest will
remain using fixed benefit. Benefits’ administrator consider the benefits trend from
competitive companies, employees need, and all factors in concepts’ frame.

Recommendations

The companies should separate benefit from compensation policy. Also design
benefits’ procedure and evaluate employee’s benefit in company. Benefits' administrator
should consider about cost and type of benefits before effective the fiexible benefit also
companies should allow employee to design the flexible benefit package. The
companies should follow the protect labour force act B.E. 2541 (C.E 1998) by forming
benefit committee in companies. Announcing the ministerial regulations saection 95
about the standard of benefit in Thailand are also recommended.

For further research, there should be further study on the comparison of
benefits administration between Thai and Multinational companies. The study of
benefits budget or expense in area of efficiency, effective and passed statistic records.
The comparison of benefits administration between small enterprises and medium -
large enterprises. Using statistic method to find predictability of benefits form in
companies which granted best employers in Thailand award. The study of benefits in
‘ companies which effect to employee satisfaction, employee’s commitment, employee
retention and tum over rate as well as the study on results of the evaluation of the
provision of the protect labour force act B.E. 2541 (C.E 1998) about benefit committee

in companies.



