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The objectives of this research are 1) to study the Bank of Agriculture and
Agricultural Co-operative s' (BAAC) present image according to the clients’ perception,
2) to study the bank's image ideal image from the clients' perception, and 3) to study
methods of the bank's employees' image building.

Itis a qualitative study, collecting data by in-depth interview of 18 key-informants
who are currently the BAAC's clients, in the addition to the documentary study.

Results of the study can be summarized below :

1. The BAAC's present image is general is quite satisfied. Corsidering
separatly, the physical image is the less satisfied because the present branch office is a
rent-building, can be improved to some degree. However, the physical image does not
affect the bank’s services to customers.The ones need to improve are information and
joint activity with the community.

2. The ideal or desirable ihage of BAAC is that the clients would like to see the
bank's role in the task of rural development, improving rural people's occupation and
living condition, for example, by extending credits beyond the agricultural sector, and
seeking market for the agricultural producces.

3. Methods of the image building suggested emphasize training to improve

farmers’ quality of life according to the government's policy of debt-breaking and
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reducing debt-burden of small farmers. Having master plans for community enterprise
promotion.

4. The organization and employees' readiness to work by providing training new
concepts and knowledge to increase practical skills and using 1SO 9000 system for
quality control.

5. Practical problems of BAAC are about the co-operation, co-ordination with
other agencies in operating the project.

Important recommendations engage are :

1. There should be work-plan in activities with the community regularly to inform
the people of the bank's policy and procedures.

2. Plans for joint activity with the community should be publiciced in many forms

for greater co-operation of various parties.





