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The study was conducted for two main objectives : 1) to evaluate the effectiveness of
implementing the War-on-Drug policy by the Drug Fighting Center in Mae Sai District, Chiangrai
Province, and 2) to identify the operational problems and to recommend some solutions.

The framework of the study inciuded input, process, output and outcome. The data were
collected from 22 team members of the Drug Fighting Center, 75 tambon implementing officers,
82 village leaders, and 168 local leaders. The total sample was 347. The data were taken from the
Drug Fight Center in Mae Sai District and from distributing questionnaires to the samples to fill
out.

The findings were briefly stated as follows :

1. The overall effectiveness of implementing the War-on-Drug policy during January 1
and December 31, 2002 was found to be high. When the three dimensions — i.c., prevention,
suppression and treatment — were considered individually, they were all found to be effective at a
high level. too. This was because the government seriously implemented the policy, and because
there was a time frame for the officers to materialize, the project. Therefore, people were satisfied
with the government’s work.

2. Based on the information from the Drug Fight Center, the effectiveness of the work
met with most of the indicators. Also, people were very satisfied with the outcome. It was

therefore concluded that the policy implementation achieved the objective.

3. The problems and obstacles resulted form the a_gency of the policy
implementation, so the officers and related people were not well prepared for this task. This was
also the case for budgets, facilities and equipment and management. On top of that, power of
influential people who were involved in drug trade was still prevailing along the border districts.
Recommendations for problem-solving Integration is necessary to implement this
government project. The Office of the Prime Minister must give an order to set up drug fighting

centers at all levels.





