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This research aims to study and suggest the e-learning training model for teachers. The research is conducted in
3 steps: 1) the development of the e-learning training model for teachers, 2) the certification of the e-learning

training model for teachers, and 3) the improvement of the e-learning training model for teachers.

As for the training process, | have got ideas from Leonard Nadler (1994) who has created the model showing

the 9-step training process called “The Critical Events Model” as follows:
1. Identify the needs of the organization

. Specify job performance
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3. Identify the learners” needs
4, Determine objectives

5. Build curriculum

6. Select instructional sirategies
7. Obtain instructional resource
8. Conduct Training

9. Eva]ualion and Feedback

According to the research results, the teachers in the training are really satistied. The developed training
model is good with the average value of 4.33. Moreover, it is found that the research results will help to
solve the problem of the organizations with problems in e-learning raining. be the knowledge base for

further research, provide the public or those interested with knowledge, and increase the training elticiency.





