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The purpose of this research was to study the administrative problems
of elementary schools with hill tribe students enrollment under the jurisdic-
tion of the Office of Tak Provincial Primary Education.

The study revealed that the problems encountered by the schools under
study covered all the six areas of administrative tasks. When ranking the

problems according to frequencies, the first three in each area were as
follows:

1. Problems in academic affairs administration included children's
deficiency in speaking and reading Thai, inappropriate curriculum and poor
academic achievement.

2. Problems in personnel administration were unadequate teachers,
low morale of teachers and inappropriate task assignment.

3. Problems in business~and financial administration were delay and
mistakes in this area of work, inconvenient and risky communication which made
it unsafe to travel to get teacher salary and lack of knowledge and under="
standing on the part of the officials in c¢harge in performing this task.

4. Problems in student affairs administration were high absence
rate, unhealthy students with poor health care and uhsuccessful activities.

5. Problems in school plants administration included unadequacy of
‘buildings, teacher houses and special rooms for different activities.

6. Problems in school and community relations administration were
inconvenient communication between school and community, low community support
in organizing the activities and lack of attempt to create good relationship
between school and community as well as other agencies.



