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The main objectives of the research aim to study the Key Success
Factors of Human Capital Management and to create Strategic Human Capital
Management (SHCM) and to recommend a proposal for HR structure and systems.
The research results were found that.

1. The Key Success Factors (KSFs) were four (4) elements which
consist of 1) Positioning 2) Talent Capability 3) Harmonization and 4) Transformation
that the KSFs were derived from the president (in during term of Assistant Professor
Dr. Sirote Polpuntin) of SDU’s educational leadership model and leadership system
thinking.

2. The creating of Strategic Human Capital Management for the new
university: A Case Study of Suan Dusit Rajabhat University consists of two (2) levels,
1) the university level; including Vision, Mission, Policies, and Strategic human capital
management. 2) The operational level; including Process and Practice in Human

resource management. The results were found that;



2.1 Strategic thinking and planning for human capital management
were consist of; 1) The three (3) elements of SHCM were (1) Strategic thinking and
planning (2) Strategic implementation and (3) Strategic measurement which totally
measured. 2) The policies setting of the human capital management must be
conducted by the HR policy committee at the university level, which requires the
harmonization, both from The University’s Board of Trustees and The office of
strategic management for the formulation of Strategic human capital management
and personnel division responsible for operations. The HR policy committee should
have an external profession career in HR, marketing and communications, and as well
as that should include the young generations.

2.2 Delivering the SHCM into implementation by using the HR
structure in the university level to formulate the Strategic human capital
management. And the operational level which included; Faculty School and/or
Office of Business Affairs had self-independent in the HR management. For Human
Capital Development, that were consists of self development and developing other
employees to expertise in  Suan Dusit Rajabhat University’s (SDU) Identities. As well
as the executive succession planning for the new executives, and the conducting on
Suan Dusit’s spirit.

2.3 The SHCM measurement consists of two (2) groups which were
(1) to measure the overall university integration measure defined by the agency of
education policy, and international university ranking; and for competition aspect,
the university’s innovation is needed. (2) The measuring of SHCM used job
performance and performance management. As well as the measuring from the
outside recognition and reputation of SDU’s talents and so on, the imminent of the
University.

3. The recommend proposal on HR structure and systems that
supports the SHCM. The SHCM must be appropriate for the SDU’s Strategic planning
from 2014 to 2017 by using the Philosophy, Competencies, and SDU’s Spirit and
combining into core values of SDU. The Vision and Mission of personnel division
should be state on expertise in HRM and HRD that enhanced SDU to achievement. A

propose of SHCM mechanism driven were consist of (1) strategic thinking and



planning of SHCM in three (3) areas; 1) The opportunity for contribution 2) the
motivation and effort, and 3) the design of HR systems and herewith transformation
in the HR practice with alignment, integration and innovation ( 2 ) the SHCM into
action in four (4) main areas were; 1) Talent 2) Performance 3) Information and 4)

The work of HR, and the same as transformation in the HR practices.



