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ABSTRACT

The research plan on the establishment of the National Research Council of Thailand (NRCT) Lanna
Research Network Center (Lanna NRCT) was funded by the Office of NRCT. The study was conducted since
August 2010 consisting of two sub-research projects. The objectives of the project 1 were to determine the
appropriate way of management effectiveness in research-oriented networks for the establishment of Lanna
NRCT, to push for the adoption of a national policy and strategy research, to practice participatory local level.
The objectives of the project 2 were to promoted capacity building process for research networks of Lanna
NRCT in supporting the partnership networks’ participation roles in developing research proposals for
solving problems in upper north region of Thailand in supporting the partnership networks’ participation roles
in developing research proposals for solving problems in upper north region of Thailand. The procedures were

operated by brain storming meetings and focus group discussion.

The research methodology were operated by an initial search of websites, documents of the
funding agencies and participate in the conferences to the relevant research both public and private sectors for
interviewing with managers and researchers. The questions were included contents of the structure,
administration, direction and research management framework, the operation, and criteria for funding. The
schemes were operated by brain storming meetings and focus group discussion with network of researchers
and research institutions in eight provinces of the upper-north and central for processing the data synthesis and
building a good management operational model. The procedures were coordinated partnerships with various
funding sources for building the strategic plan. The Lanna NRCT conducted research network management
manual and implementation of the action plan of the center, communication, public relations, and research
activities of the project by websites and prepared how to access research data bank of the NRCT Information
Technology System Office. The other activities were as follows: collection the database of research
partnership network members including the provincial government agencies, the business sectors, community
and educational institutions, and the academic experts. The Lanna NRCT also conducted academic seminars,
the research exhibition by participation with the network including the public and private sectors in the area.
The findings were as follows: The partnership networks’ participation strategic plans were categorized into 4
components; 1) Main idea and clear objectives and research procedures 2) research communication by
technology 3) participation from all sectors and 4) resources management. The best practices in research
management of Lampang node as the operational model for Lanna NRCT were:1) research management
strategies 2) policies, objectives, tactics and research manner 3) research management framework 4) develop
new researchers 5) research Information Technology System 6) to value added and develop beneficial. The
results of this subproject were to support the Lanna NRCT Research network in the upper north for developing
the impact proposals in local areas’ research requirement. These results showed that the management of Lanna
NRCT can be driven national policy and research strategies to regional integration research goal with

strengthen the network of researchers in the area.
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