218604

X v s A ' w & A o o
gammnIsuReddiegiuaziaasiviv sudndugamwnyranlanudmayiy
ﬂs:mﬂ"lmqﬂa‘mﬂﬁwﬁaﬁdluﬁmn’lm%ﬁagaﬂ'ﬂl,ﬁu ANTFIITULREATTFIDBN Wlyune
masglugnliidfinuanldfiuloing “Bangkok Fashion City” flazairenyanwldiduiiias

a

G‘J A Qs 3 [ @/ ar H LFg as Q s
wtuvadlanmelull 2555 Fsulousaondaziulyldwuezifsidesnuiadunans g Jads
AILE qmmwmmmmﬁ@‘f‘auﬁw NNTAALUY WIS AINN I LLazqmmwmaﬁ@q@u Tunns
wiviululandagdudsndnisdnduinsdadanddimiisTagduidenecdTagaund

U 1

a A o a o & av X2 Ao eAd A& = &l
ﬂizﬁﬂ'ﬁn’mt‘n’]fﬁﬂ’izﬂ')%ﬂ’]‘iwa@] ﬂdu‘u\‘}’m’mUW-N&J’)@lﬂﬂitﬁdﬂﬂﬁ]‘:ﬂﬂ‘iﬂr’m\‘}Lﬂm"ﬂﬂl"ﬂuﬂ’ﬁ

1

%\ml,mdﬁ@q@mmmﬂuaﬂm‘%mﬁEmgﬁwmﬁmq@uluqmawmmLﬁaﬁ’ﬂﬁn%gﬂua:
m‘%amgaﬁu LLa:ﬁnmﬁammér’uﬁ“uﬁmaamsﬂ%’uﬂ;am:mumsmogsﬁ%ﬁ”‘ummfﬁﬁlfﬁlumi
fiTmmLmaiai’mq@umﬂmwanwmq@m‘nmmﬁ

lwdrnusnrasnsdnsis cﬁiﬂﬁrﬁnﬁamuisaofmuazﬁwLﬁumsﬁmmmﬁuuumzﬁﬂ
@ v A A yai d' L n‘ o 1 d‘ e = Loy [
ﬂu;gmmsma;dmnmmaammlﬂsammmu 6 w9 tialdnTudanszurumsaadula tnwad
ﬁlﬁlumﬁ@mLmdﬁmqaumﬂmauan%‘%amnﬁan@mmﬁi'mqau swﬁ’wﬁaamamnﬁan;j
fﬁmulmfmq@umnmﬂuan mm’fuﬁﬂfl’aagaﬁvleﬁ“%’umnm‘sﬁmmwnimmﬁ’omnmsﬁﬂm

1 .:1' P v as & A v 6 P

2ITUNTTNGY 9§ AAsasnawiuwuuuseuaudazlsznauldainmsidng g Alsluns

' a

Famunasianduanmenanniolfangimingiagiusiu 46 eauls Tasuyugauniud

U
¥
8/ 1 % o

el J} g; 2/ 1 tﬂ' o ar 4 8/ el nﬂy
Walndunuazlszneudiy 4 @uiday ldund Tayanall dayadiuntidadavadliinm

qwmmssmﬁaﬁwe‘hL%Emm:m%aagam ﬂﬁ]f&]”mﬁl,ﬁm"ﬂ’aaﬁumiﬂ%'uﬂgam:mumsmagsﬁfﬂ'

7

(Business Process Improvement) 18489n3 uazinasilunisaadulafandwnaisiaaiviag

D2

a‘iwmmﬁmqﬁwaoisoawuq@mvmsmL§aﬁ'\ﬁ%‘%ﬁ]gﬂuamﬂ‘éam&aﬁm Tasuvugauaulugiud
L?'im"ﬁaaﬁ'umsﬁ%“uﬂyﬂszmumsmoﬁqsﬁ% (Business Process Improvement) U84a4AnIUAS
mmm‘lumsé’@aﬂmﬁaﬂﬂ?‘wwmmaa‘?ﬁ%a;ﬁmmﬁmqﬁufu%aglugﬂuuwaom@ﬁmuna
Wisnaina (Likerttype  scale) LﬁalﬁgﬂammuaaummLﬂuqmztﬁu'jﬂﬁmm]awmvleﬂﬁ

anuddyiuandsang g Afoadaamariuluszavlalusedy -5 lagfi 1 eznansfs

Lﬁmﬁaoﬁaﬂﬁq@ﬁ%mﬂuﬁﬁﬂﬁﬁmﬁfaﬁﬁq@ ‘5 zRuNED Lﬁaaﬁaemnﬁqw@aﬂuﬁﬁuﬁﬁ
wamﬂﬁq@ Baz ‘3" xnangfivszaudiunany
'lumsﬁnwm%v’mﬂﬁéjwﬁaaU‘"}ﬂ@ﬂ‘l"ﬁ‘%%ms&iuﬁaaahumud'm (Simple random sampling)
uazﬁgﬁfmammuaaumumnqmmmsmL§aci’qzfﬁﬁagﬂuauﬂ%amﬁ,wm‘hmu 150 lssomfiaay
LLURAUNINRAUAUIN inaflanTiaTziifade (Factor analysis) Qﬂﬁwmlﬁﬁaa@émmﬁmﬂs
v co

[ . { o [ a Y & o o ' v &
E\\GI@U%%]@IT}QN@'JLLﬂ‘Sﬁﬁﬂ'ﬁ’]&JﬁNW%ﬁﬂ%ﬁ?ﬂ')ﬂﬂ% FaaYINg 46 @l'JLLﬂT‘MQﬂ‘OﬂﬂQNVLﬂLU%

TasafAsdesiuniTaadulatdatdningianfuanmenansiy 9 taualann

9

&



218604

a4 a a_ = & LA A 2 eod
Tassnisiduitas “msﬁnmﬁamwi&awuﬁ'ﬂmmsﬂ?uﬂguns:muﬂ‘ﬁmaxgsmnummaffwl'ﬁ'lumwﬂmtmanﬂqwumnmﬂuanwaaqmmummmmu&ww

loun (1) adududaides / mwé’nmﬁuaxmmﬁwgiumwmmm’lummauauam’a

U0

gnfvavisamihaiagdu (2) Tedudumssey (3) ﬂ%é’ué’mqmmwua:msﬂszﬁuqmmw
T e e E

(4) ﬂﬁﬂﬁmﬁmLLazmua@ﬁlﬁﬁuQﬂﬁﬂ (5) ﬂa%’sﬁmmﬁ@mﬂuaoﬁﬂwaa;ﬁmﬂwi’@\q@u

Lﬁaﬂauauaogﬂﬁ'ﬁ 6) rdpdrmnalulaiuaznisasnuuulnig (7) ﬂﬁm‘ﬁuféauvlmmsé’@a\y
warmstiszin @) Thindunsadinsrusifinanzay uaz (9) ﬁ%%’m’f')ummﬁ’mmﬁamaag
a‘immﬁ@qﬁmﬁmﬁ’mwﬂﬁﬂ6h<16] Iniuldiniiensinisaenesuuunatodiudls

(Multiple regression analysis) m'l,iﬁﬁ'ammmé’uﬁufmaamsﬂ%’uﬁ;ansxmumsmaqsﬁwaa

aaﬁniﬁ'ummfﬁﬁ‘lﬂumﬁ@mm&ia"f@lqﬁumﬂmsman FonpifiiadufAdanusuiusiuniu

3 thivdoiuldun Tesududados / mwé’nmﬁua:mmﬁwzjummmmm’lummauauao

dagnaTaIldmineiagay (X,). ﬂ%é’ﬂﬁmﬂmmwua:msﬂszﬁuqmmw (X3) uwaziladuu

mﬁ@mﬂuaqﬁmmad;‘Jj”a‘i’mmﬂi’@qﬁmﬁa@\auauaogﬂﬁw (Xs)



218604

The garment industry engages an important position in Thai's economy in terms of its
value-adding, employment and exports. Recently, the Thai government has approved a mega
project for “Bangkok Fashion City” in order to turn Bangkok to be a world fashion centre by
the year 2012. This involves with the quality of manufacturing, design, higher level of skilled
labour, as well as the quality of raw materials. Hence, it is almost impossible to successfully
produce high value quality products without satisfactory vendor selection, especially in today's
competitive environment. Therefore, this research aimed to investigate criteria for supplier
selection in this industry and to identify the relationship of those criteria with business process
environment of the organization.

The initial part of this research was conducted via site visits and in-depth interviews.
Principally, the objective of this stage was to understand the process of supplier selections,
sourcing channels, and selection criteria in a real decision. A questionnaire was then
developed based on information obtained from interviewing six companies in garment industry
and a review of the relevant literature. Forty—six factors affecting vendor selection process
were selected into the s(tudy. The instrument focuses on four main issues, i.e. (1) the industry
profile, (2) sourcing and evaluation supplier strategies, (3) the relative importance of BPI
factors, and (4) the relative importance of supplier selection criteria. A Likert-type scale is
designed to use to evaluate the perceived importance of various selection factors as well as
the relative importance of BPI factors. The respondents were asked to rate those relative
importance ranging from ‘1’ means least important to ‘5 means most important, with a
midpoint of ‘3.

One hundred fifty garment companies in Bangkok and Metropolitan areas were involved
in the survey process. Factor analysis was used to analyse data in order to reduce each scale
to a smaller number of underlying factors affecting supplier selection decision. A p-value <0.05
was considered statistically significant. The forty—six factors were reduced to nine criteria which ’
accounted for 76.19 percent of total variance in the data. Those criteria which affecting supplier
selection process for garment industry were (1) References/reputation of supplier and the
flexibility to respond to unexpected demand changes, (2) Ability to meet delivery due dates,
(3) Commitment to quality and assurance, (4) Price of materials, parts, and services and
discount rate, (5) Supplier's organization management for responsiveness to buyér,
(6)Technology and new design, (7) Delivery terms condition, (8) Packaging and methods for
delivery to buyer and (9) Technical expertise and support. Finally, a multiple regression analysis
was used to assess the relative importance of supplier selection criteria with business process
environment (BPI) factors of the organization. The results suggested that only 3 criteria were
correlated with BPI factors i.e. references/reputation of supplier and the flexibility to respond to
unexpected demand changes (X;), commitment to quality and assurance (X3) and supplier's

organization management for responsiveness to buyer (Xs).





