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Abstract
~ Srac 919215

Lthe cbjectives of this research were to investigate and analyze the current situation of
supply chain managément in preserved fruits in Thailand, as well as identifying problems and
obstacle< along the supp:y chain. It aims to suggest the ways to enhance capabilities in global arena.
The scope of the study emphasized only in"manufacturing entrepreneurs which are producers in the
supply chain. The initial part of this primary research was conducted via site visits and in-depth
interviews with ten manufacturing companies using Supply Chain Operation Reference Model
(SCOR-Model). Principally, the objective of this stage was to understand every activity and problems
both in inbound, operational and outbound logistics systems. After that, a qhestionnaire was
developed based on information obtained from interviewing ten entrepreneurs and a review of the
relevant literature. The second stage aimed to investigate the efficiency of supply chain management
iﬁ terms of planning, sourcing, production, inventory management and delivery dimensions of
manufacturing entrepreneurs or producers. The questionnaire was designed to use to evaluate the
current practice of each dimension with the industry size. Moreover, this phase of the research was
conducted in order to investigate key factors that have an impact on responsiveneés capabilities and to
pinpoint current obstacles along the supply chain. Ten provinces were random selected using simple
random sampling procedure i.e. Phitsanulok, Samut Sakhon, Sumut Songkhram, Lop Buri, Rayong,
Phang Nga, Phuket, Nakhon Si Thammarat, Chachoengsao, and Prachuap Khiri Khan. A total of
sixty-eight entrepreneurs from these provinces were involved in this study. The hypothesis testing
using one way-ANOVA revealed that there were statistical difference between the size of industry
and the overall assessment in policy and the structure of business (p= 0.05). In addition, the industry
size was significantly related to the overall assessment in sourcing, production process, inventory
~management and delivery (p= 0.01). However, it must be noted that there were no statistical

difference between the size of the industry and the overall assessment in planning process.





