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The main objectives of this research were to investigate supplier selection criteria in the
garment industry and to propose a conceptual framework for making decision on supplier selection
process. The study looks into key factors affecting supplier selection via in-depth interviewing with
six representative companies in Bangkok and Metropolitan areas. Principally, this research aimed to
understand the process of supplier selections, sourcing channels, and selection criteria in a real
decision. It was revealed that not only cost is the primary criterion, but quality and on time delivery
are commonly referred as well. However, each company considered those criteria in different priority.
Quality and on time delivery are more important factors in supplier selection process for medium and
large size of companies, whereas price is the most important criterion for a small size company.
Moreover, the study suggested that suppliers, manufacturers and customers should cooperate with
each partner along the supply chain via four possible options i.e. (1) allowing suppliers to involve in
production planning process, (2) allowing customers to involve in supplier selection process,
(3) sharing information on demand with suppliers and (4) developing business management planning
either with suppliers or customers. After that all main criteria are used as input in evaluation supplier
process via using Kotler’s framework (2000). A decision maker in each company has to determine
weigﬁt in each attribute of each supplier ranging from (1) poor, (2) fair, (3) good and (4) excellent.
Finally, the decision maker calculates overall score of each supplier for consideration in selecting the

best one.





