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This research comprises 3 objectives, i.e. . 1) to study the school administrators’
expected and actual roles in the period of educational reform, 2) to study factors affecting
the school administrators’ roles, and 3) to find out problems and obstacles in the school
administrators’ roles playing.

The samples for this study are 160 school administrators of the Primary Education
Office Yala Province , data collection is done by questionnaire constructed specially for this

purpose. Statistics for the data analysis are frequency, percentage, mean, standard

deviation, t- test and F- test.

Resuits of the study can be summarized as follows

The school administrators' roles before the period of educational reform appeared
atthe “ very good " level in 4 aspects, i.e. 1) in office work, budgeting and materials, 2) in
personnel administration, 3) in educational reform, and 4) in student affairs ; at moderate
level in 3 aspects, i.e. .1) in technical management, 2) in building and space management,
and 3) in having relation with the community. After the educational reform, it appeared that
S aspects of management were at the “ very good " level, i.e. , 1) personal administration,
2) office work, finance and materials, 3) student affairs, 4) in the educational reform, and 5)
technical management. Playing roles at moderate level are 1) in building and space

Management and 2) in having relations with the community.

As for the readiness of the schools, it reveals that 1) teachers and 2) general
environment of the schools are at the “ very good " level, and 2 aspects at the moderate
level, i.e., 1) classroom building and 2) materials.

The school administrators have good human relations in working and co -

ordinating with their colleagues.

Factors affecting the schoo!l administrators’ role playing are educational attainment,
school size, and human relation practice.

Important problems found are school personnel are not well-adapted to the
programs of the educational reform , not well-understood and not participate sufficiently in
the educational management.

Among important recommendations are the administrators should increase their
knowledge from the government supported training programs ; the schools should be
more open for the people participation and the curriculum should correspond to the

community's needs and the use of local wisdom in some educational programs.





