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The three major objectives of the study were : 1) to examine the appropriateness of the
managerial inputs of Tambon Sansai Administrative Organization ; 2) to reveal the efficiency
of its administrative process ; and 3) to evaluate its administrative efficiency.

The study was based on thee Input — Output Modcl to evaluate the performance of the
tambon administrative organization. The key informants consisted of 3 executive members of
Tambon Sansai Administrative Organization (policy — makers), 8 tambon employees (policy
implementators), 7 officials from central administration/regional government (those whose
work was related to Tambon Sansai Administrative Organization). These informants were
interviewed to get the data. Also, 285 people (service users) were distributed questionnaires to
collect the data from them. Frequency, mean and standard deviation were used for data
analysis.

The findings were summarized as follows :

1. Input factors The vision of the organization was appropriately defend. The
outlook or direction of development and administration was clcar and definite. However, policy
setting was still inappropriate and could not deal with local problems. The policy was set by the
administrator alone and there was look of people’s cooperation, and clarity. It was not clear,
difficult to understand and unmeasurable. However, missions and strategies were appropriate.

But there was lack of people’s participation in determining a strategic plan.
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2. Administrative efficiency of Tambon Sansai Administrative Organization The
overall efficiency of the administrative process of the organization was found to be rather high.
What foun’cf to bee efficient at a low level were technological management concerning the use
of information, having personnel with sophisticated computer skills and public relations to
spread the organization's information.

3. When the work performance or services to the people was considered, the overall
administrative efficiency of the tambon administrative organization was found to be moderate.
However, thee services that found to have low or rather low efficiency were cleaning and
garbage disposal, occupational support and promotion, and protection and conserving natural
resources and environment.

Recommendations

1. In setting the tambon administrative organization's development and administrative
policy, the organization should give people an opportunity to participate in policy setting, taking
into consideration the possibility and potentiality in its local development which should meet
with the problems and people’s needs in the past as well as at present.

2. The development and administrative objectives should be determined, including the
indicators of each objective which should be concrete and clear. '

3. The organization should set strategies and a clear strategic plan to achieve its
established goal and objectives or fulfil its vision and policy.

4. The administrative procedures should be improved. Particularly, the data should be
updated, complete and correct and can be speedily retricved. The technological system should
bee developed for its work. The personnel should be trained to have an adequate knowledge
and skills in using technologies and computers.

S. The organization should give importance to regularly disscminate its information to
make the public learn about its policies and activities, including its opcration.

6. The organization should focus on solving the problems of cleanliness and garbage
disposal. It should urgently supply enough dustbins, garbage trucks and a sanitary landfill to

serve all the people.



