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This study has objectives 1) to study nature and process in identifying vision,
mission and strategies of Baetong municipality, 2) to study process and techniques in
transferring vision, mission and strategies to implementation, and 3) to study
performance resulting from implementation of current vision and strategies including to
analyze strengths, weaknesses and overall success of strategic administration.

Method of the study is key informants’ interviews and documentary research by
using Buetong Municipality Development Plan.

The study found that process in identifying visions, missions and strategies in
Baetong municipality development is from the facts that the mayor is Baetong borned
people, which, results in his reviews of directions of development of the birth place.
Identification of development directions, then have been concerned on real Baetong
rotentials in development. The mayor. therefore, has visions for Baetong development
which identified Baetong as a center of tourism with Malaysia and center of export of
agricultural products.

Visions are translated into Baetong's 8 development strategies mentioned in
municipal development plan as : 1) human development, 2) information technology
development, 3) building of strong community, 4) management of natural resources and
environment, 5) promotion of life's and assets’ security, 6) promotion of religion and

Culture, 7) building of Economic stability and 8) development of infrastructure.
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For process and techniques in transferring vision, mission and strategies to
implementation, the mayor of Baetong municipality brought visions, missions and
strategies into implementation by using knowledge base of relevant government policies
on Baetong District developmeni, conclusions of public and private jointed committee of
Baetong, economic of Baetong district Thai-Malaysia boarder's trade including
information of Baetong Municipality, to formulate 5 year municipality’s development plan
(BE. 2545-2549). When the 5 year development plan was approval, the plan was
translated into operation plan which has details of projects which need financial support
from local tax or central tax or grant. Following-up and controlling was conducted
through structure and work line which supervisors of each work line have to follow up
work under their responsibilities, in order to achieve pre-determined results. In addition,
the mayor assigned following-up work to two municipal councilor.

Results from implementation of visions and strategies could be considered from
amount of budget approval for projects the last in 2 years of development plan.

In BE 2545, the plan consisted of components which was pre-determined for
326 projects using budget of 5,171,127,000 baht. The municipality wés approved for
284 projects with the budget of 1,536,240,740 baht. In BE 2546, the plan consisted of 5
components whxéh was pre-determined for 277 projects with 2,239,926,600 baht. The
municipality was approved for 225 projects with 2,133,715,446 baht. The strength
which create development in Baetong is because the leader or the mayor who have
vision and initiatives. could continuously draw financial support from other relevant

agencies for development of Baetong municipality.





