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The objectives of the rescarch of “Factor Relating to the Potential Development of
Personncl in Personal Banking Departinent - Case Study : Standard Chartered Nakornthon Bank
PCL" arc 1) To study the level of relation of potential development of personnel in the Personal
Banking Depariment 2) 1o study factors of potentiai development of personnel in the Personal
Banking Dcpartment 3) To study problems and obstructions of potential development of personnel in
the Personal Banking Department in order that these can be used as guidelines for the development of
organization management.

The sample group for this research consists of operational staff of 4 sections - Personal
Credit Approval Section. Deposit Section, Insurance Scction and Small Business Financial Service
Section in the Personal Banking Dzpartment. The data from the sample group is gathered and
analyzed based on the statistic figures, the frequency. the percentage, the average value, the standard
deviation value. The T-test and F--test are carried out for proving the hypotheses.

It is found in the research result that the majority of the sample group is fcmalé with the
age of lower 30 years (81.2%). 90.1 % is g-aduated in the bachelor degree of which 55.4% are in the
Business Administration (Accountancy and Marketing). Most of respondents arc from the Small

Business Financial Service Section. The working experience are between 1 - 4 years (59.4%). Most of
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the sample group has the medium level of working potential. According to the data analysis of each
aspect, it is found that most of the operation staff are lack of information pursuance and furthering of

their academic knowledge. The operation potential is in the medium level.

Suggestion according to the research, it is found that :-

In the aspect of working knowledge and understanding, it is suggested that, with respect
to the Bank rcgulations, the employer should increase the flexibility of works in the credit section,
especially in the documentation and should update the regulations in compliance with the
organization as well as the credit data system. Also, the employer should facilitate these followings: -

1. To have efficient documentation system to reduce the redundant works in compliance
with the expansion of credit service;

2. To improve the interest rates of each product to comply with the marketing
competition;

3. To increase the flexibility of credit card service in order to prevent from the
suspension of credit approval in case of using the card abroad;

4. To increasc the amount of branch staff who are able to provide clients with
information rather than the staff who are not expert in the credit service.

In the aspect of working potential, it is suggested that the employer should provide more
opportunity for employees to learn: the works of other departments, to exchange the opinions and to
rotate the works. Also, it is suggested that the employer should increase the efficiency of the staff by
means of training in these following aspects . -

1. language - Engiish language course should tz provided with, for every department, as,

in the current situation, the training department are lack of adequate notification.

2. computer - Computer coursc should be provided with for every departmint.



