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The objective of this research is to study the business formation and
strategies, problems and obstacles of the public automobile and special
vehicle manufacturing business with the focus on the case of Limited
Partnership Act One (1994). This research was performed by applying the
method of in-dept interview whereby the interviews have been conducted with
the managements, manufacturing department manager, procurement
department manager, human resources department manager and factory
worker of Limited Partnership Act One (1994) as well as customer groups. In
addition to the in-dept interview, the method of participant observation in the
practical operation of the manufacturing was also applied. This research is a
qualitative research which, besides to the interview, documentary research
was also conducted; namely books, articles, journals, papers, thesis and other
research works, in order to be used as a guideline for this study.

From the research results, it was found that Limited Partnership Act
One (1994) is the first and sole manufacturer of aerodynamics shaped mobile
cars in Thailand. The study shows that the business adopts the strategy of
differentiating its products to be less wind-resistant and decreasing energy
utilization. In respect of distribution, there are three channels used; that are (i)
direct sales, (ii) broker and, (iii) advertising medias which include starting
sales promotions, appointing sales staffs to introduce the products directly to
customers, maintaining client base by keeping records of all customers,
satisfying customers, maintaining the quality standard of the products,
providing good after-sales services. The problems and obstacle for the
business are expansion of factory area due to the high cost of nearby lands,
unstable economy which affects buyers’ decisions, lack of skilled labors,
employees’ turnovers, and shortage in revolving funding. As a result, the
business is required to review its factory expansion plan, commence sales
promotions, cooperate with educational institutes for skill training, reconsider
employees’ remunerations and procure a source of revolving fund for the
purpose to maximize its benefits from the business operation.
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