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The wunit cost of the out-patient in the Department of Medicine,
Chulalongkorn Hospital was studied by using retrospective and prospective
data collection in the fiscal year of 1990. All departments of the OPD are
classified as one of the three cost centres : non-revenue producing,revenue
 producing and patient service cost centres. Total cost are calculated from
labour cost, material cost and capital cost in each centre. Costs will then
be allocated by the simultaneous equation method using appropriate

allocation criteria.

The total direct cost of the Department of Medicine consists of 59%
lahour cost, 28% material cost and 13% capital cost. However,after the cost
allpcation, the full cost of providing services at this department Qas 10%
labour cost, 80% material cost and 10% capital cost. Routine service cost
was 36% of the total cost and the rest was the cost from revenue producing
cost centre. The unit cost of the out-patient in the Department of Medicine
" was 253 Baht. The unit cost of the general medicine clinic,dermatology

clinic and specialty clinic were 266,217 and 251 Baht respectively.



