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The study “Development and Adjustment of Gardening and Landscaping
Businesses” had two objectives: 1) to study the development of Gardening and
landscaping businesses in 3 groups in the present market , i.e., the plant and garden
decorating items shops group, the gardening businesses group and the landscape
design businesses group, by comparing their capital management, personnel
management, product management and marketing management; and 2) to study the
| adjustment of Gardening and landscaping businesses of the three groups in the said four
aspects.

This study used the descriptive investigation approach. Data were gathered by
interviewing business owners in the three gardening business groups mentioned earlier.
Each sample group contained 8 individuals, totaling 24 persons in all. Data were
collected during August-September 2003. It was found that:

1. In the capital management development aspect, most of the
businesses in the 3 groups have been managed by the owners in terms of capital since
their conception until now. Funding and operating capital was the owners’ savings. After
the founding period, there were more borrowing and buying on credit. Regarding capital
adjustment, the three groups resorted to cutting costs and operating expenses. The plant
and garden decorating items shops group used adjustment methods that were more
varied than other groups.

2. Inthe personnel management development aspect, the three groups hired
more temporary personnel to increase production during high-demand periods. There
were a larger number of permanent personnel in the landscape design businesses group
than the other two groups due to the fact that the businesses in this group were working

on large projects. Their personnel were mostly comprised of landscape architectures,
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landscape designers and office staff. On the other hand, the plant and garden
decorating items shops group and the landscaping businesses group mostly consisted
of laborers. During the economic crisis, the three groups went through personnel
adjustment, cutting down temporary personnel.

3. In the production management development aspect, it was found that
production of the landscape business has gone up during the past two years. Most jobs
were landscape assignments for home. Large projects such as those of houses and
yards in housing estates have gone up in line with the economic status. Service areas of
the three business groups were in Bangkok, Greater Bangkok and provinces included in
the tourism industry. However, some landscape design businesses had target areas
overseas. The group also used production technologies such as computers in designing
more than the other two groups. As for production adjustment, most businesses in the
plant and garden decorating items shops group and the landscaping businesses group
resorted to increasing revenue from related businesses while the landscape design
businesses group focused on expanding business overseas.

4. In the marketing management development aspect, businesses in the three
groups used the word of mouth approach to seek clients. The plant and garden
decdrating items shops group also used advertising signs while the landscaping and
landscape design businesses groups presented their works in magazines and on
television. Endorsement from architectures and interior decorators was another approach

used to draw clients for the two groups.

Suggestions
From the results of the study, these following suggestions have been made:
1. Anyone wishing to start a business in this field should have his/her
own in order to minimize borrowing.
2. Skill development should be promoted and a learning process should be
created for personnel in the organization.
3. Anetwork linking businesses in the same field and connecting to related
businesses should be built.
Production plans should be made in order to reach production targets.
In-house raw materials production will help cut production costs.

Suitable technologies should be employed to help with production.

N oo oo

It is important to find your business's uniqueness in order to reduce the

number of competitors in the market.

8. ltis important to expand your market to reduce risks inherent in operating a

business.





