A drug diStributioh.system was developed at Bumrungrad hospital, a
private general hosp1ta1 based on the concept. of uhit dose system. The piTot
_system was initially 1mp1emented and evaluated in 1 selected patient care area
from April 1990 to Febuary 1991 for its impact, eff1c1ency and effectiveness.
Pract1cal1y, 4 procedures were able to be used i.e. direct copy of physicians's
order, pharmacy's patient drug prof11e, 24-hr, med1cat1on supply and the phar~
“macist workxng in a decentralized pharmacy. The system was computer1zed as.
part of an online hospital information system for d1spens1ng, ‘charging and
using patient information as well as for inventory control

Only the drug document cost was eva]uated for efficiéncy of the
system. The result was 2.1 baht/patient/day higher than that estimated
previously. The impact of the new systém on the workload of each nurse signi-
ficantly decreased drug documentation task 2.81% (20.23 min./day). However
the direct patient-care time increased by 3.01% (21.67 min./day) (¢ =.0.05 ).
Furthermore pharmacy workload was reduced in the Tabeling, ceunting and drug
return process by 100.00, 16.91 and 21.34% respectively'but was increased in
preparing liquid and injectable drugs and checking of a11 doses dispensed by
30.42, 19.93 and 89.25% ( ¢ = 0.05) respectiVe]ya The overall pharmacy time
was about 12.89% (13.27 min./day) Tonger in the new system. The:attiﬁpdinal
'study showed satisfaction among most personne1 involved and the system was *
implemented hospitalwide IO =

This study suggested that.the new drug d1str1but1on system may be
applicable for use in a private hospital ; however, it remains to be deter-
mined whether this system can be used in a hospital where financial and per-
sonnel resources are 1imited. ' ' | | e
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