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The research was conducted for two purposes : 1) to find out the work morale of
non-commissioned policemen, and 2) to identify the factors related to their work morale.
The geographical area was Purposively selected and so was the provincial police
station in Muang District, Chiangrai Province. The total sample was 262 policemen.
Questionnaires were distributed for the samples to fill out. Frequency, percentage,
mean and standard deviation were used to describe the data and t-test and F-test to
test the hypotheses.

The findings were briefly stated as follows:

Background information. About 48.9 percent of the non-commissioned
policemen in the study were 36-44 years of age. About 51.9 percent held a ‘Bachelor’s
degree or higher. Most of them (89.3%) were married. About 45.0 percent had worked
for the government for 16-24 years. About 51.1 had a salary of 9,501-12,000 baht.
About 70.6 percent had more expenses than income. About 44.3 percent were In the
position of sergeant and about 37.4 percent police senior sergeant major.

Work morale as a whole, the work morale of the policemen were found to be
moderate. The dimension of work morale that received the highest mean was intention
to work and the lowest mean was satisfaction with remeneration and welfare.

The factors found to be related to their work morale were age, marital status,
number of working years, salary, economic status and official rank. On the contrary,

education was found to have no relationship with their work morale.



Recommendations TE 14 8618

1. The National Police Office should allocate enough budget, material and
equipment to the police stations. There should be a reform in pay scale welfare and
allowance so that the police can have enough money to raise their families.

2. A non-government organization should be set up or cooperation should be
sought from all parties, especially the public, in order to inspect the work of policemen
at all levels more than ever. Also, severe penalty should be imposed to get rid of
corrupt policemen.

3. The risk insurance and protection system for policemen and their families
should be established to boost their work morale.

4. There should be a measure to reward those whose work performance is
excellent in order to boost their work morale.

5. The superior should pay close attention to their subordinates' living condition
and treat them fairly, using the merit system. He should support them, give advice and
build a good relationship within the organization. The assignment should be clearly

defined. He should also listen to the subordinates’ opinions.





