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KM is a common process in organizations to continually develop personnel,
work and the organization. The purpose of this research is to develop knowledge
management for the organic agricultural community enterprise in Ratchaburi Province.
The capacity to adapt and change the current situation and enhance the sustainable
strength according to the sufficiency economy with Mixed Methodology which is a
Participatory Action Research (PAR) and Qualitative Research.

The research found that the activities of the organic agricultural community
enterprise could previously only manage some elements of knowledge, but no system or
indistinct pattern. After applying. the development of knowledge management it was
found that the important factor of accomplishment is dedication and accommodation of
a group leader; therefore the knowledge management is perfectly in line with the
knowledge management process. Knowledge networking is driven and combined by
the center of knowledge management. Group interaction creates an exchange of
knowledge both in the internal and external community so this model can increase the

sustainable strength of the community’s capacity further.





