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The objective of this research was to synthesize the integrated management model into
learning organization based on Sufficiency Economy Philosophy for Small Sized School. The
target group of this study included 5 Small Sized Schools, under jurisdiction of the Office of
Khon Kaen Educational Service Area 1-5. These sch(;ols had implementation focusing on
Sufficiency Economy Philosophy providing the Particibatofy Education and Learning as
community based, using documentary analysis, analyzing the findings of school
implementation and case study. The instrument using for collecting data were the guidelines
of experts’ Focus Group Discussion, and documentaryr analysis. For data collection and

analysis, the content analysis in concluding major issues, and presented in descriptive analysis.
Research Findings

There were 4 major factors of the integrated management model into learning

organization based on Sufficiency Economy Philosophy for Small Sized School, as follows:

1. The academic work management consisted of curriculum development including the

Sufficiency Economy Philosophy, or establishment of local curriculum, implementation of



250448

integration in Sufficiency Economy Philosophy into classroom both of the curricular as well
as extra-curricular, knowledge management through local curriculum, with community,
management of learning source/technology media sufficiently, determination of mechanism in
internal supervision, continuous evaluation and development/improvement of curriculum, and

team working as well as participation by the staffs and community.

2. The administration and management consisted of the determination of vision/mission/
strategy including the inculcation of Sufficiency Economy Philosophy, the establishment of
system in transparent and continuous monitoring, investigation and evaluation, and
dissemination throughout the school, transformational management, presentation of delicately
made from scraps for producing the learning media and origin, and administration and

management by using educational resource for the most useful.

3. The teaching professional development, and learning innovation sharing, consisted of
the teacher development training to obtain knowledge and comprehension in applying the
Sufficiency Economy Philosophy into classroom through learning activities in heterogeneous
class, and sharing the learning innovation in a friendly way through the students’ learning,
development of learning innovation and classroom research, system management in internal
supervision focusing on participation or responsibility in staff development of school boards.
For the sharing of learning innovation, it was focused through the integrated learning

activities, and holistic development.

4. The community participation consisted of: providing the opportunity for school boards
to play role and be responsible in collecting resource for supporting the educational
management to be useful and worthwhile, the management of information technology system
to be useful for instructional management and work, providing the community to participate in
planning, implementation, evaluation and improvement, and cooperating with community as

well as outside work units.
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