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Strategic Information Systems Planning in Case Study of Triam Bundit

English Language and Tutoring School
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TRIAM BUNDIT English Language and Tutoring School develop the distinct effective English courses for
primary student, secondary student, high school student and adult which provide 29 branches all over the country
and have various learning channel that suitable for the student.

From the external environment and the internal environment analysis that can provide strategy for school are
as follows: Innovation strategy and Customer Orientation strategy that suitable with 6 systems are as follows:

1. S.E.L.F. System

2. Training and collecting data System

3. E-Exam System

4. Simulation Exam System

5. Knowledge Management System

6. Customer Relationship Management System

The school should provide all information systems within 3 years and split in 2 phases. First phase are as
follows: S.E.L.F. System, Simulation Exam System and Customer Relationship Management System that can
management as soon with the school’s resource. Last phase are as follows: Training and collecting data System,
E-Exam System and Knowledge Management System that developer should learning before develop the system.
All System can develop by developer staff in school and buy instant program. And it will return the profit within 3

Years. Only E-Exam System that take more than 3 Years to return the profit.

Keywords: Strategic information system planning, Strategy, Tutoring school, Innovation strategy, Customer

orientation strategy
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