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TE 148636

This research comprises 3 objectives, i.e., 1) to study ways of being a political leader at
the local level, 2) to study the leader’s utilization of power to his inferiors, 3) to find out
problems / obstacles in achieving the leadership, in power utilization and ways to collect them.

The data are obtained by the in-depth interviews of 12 members of the studicd
municipality as key-informants, and applying triangulation techniques for the reliability of data.
afterwhich the data were analysed by using logical context description and descriptive statistics.

Results of the study can be summarized as follows

1. All the leaders studied use their power base in order to achicving status. These
include parents® influence, siblings® ,and self charismas.

2. Power utilization of leaders depends on the nature of work. In general, thcy perform
their duties according to the law. In urgent matters, they tend to force the issue with specialists®
advice. In the overtime work, they use proper rewards. Their leadership is of the democratic type.

3. Problems and obstacles found are local leaders do not have sufficient knowledge
and cxpericnce in performing duties ; the people lack political consciousness.

Important recommendations emerged are :

L. The municipality should organize training programs concerning laws and regulations
about clections, municipality affairs including supporting local leaders participating in the
screening of the municipality’s work.

2. Training the municipality leaders and council members in leadership and ability to

perform duty more cfficiently.





