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The three major objectives of the survey were as follows: 1) to find out the
outcome of the implementation of the mental health project of the community hospitals,
2) to identify the factors affecting the project implementation, 3) to point out the
problems and obstacles of the project implementation. The Input-output model was
used as a basis for the evaluation. The model consisted of input, process and output.

A questionnaire was used to collect the data from 111 public health officials
working in the mental health project at community hospitals in Public Health Area 1 and
2 (only under the responsibility of Srithanya Hospital). Percentage, mean and
Pearson's Correlation were used to analyze the data.

The findings were summed up as follows:

1. The output of the implementation of each of the fore area aspects of the
mental health project was found to be moderate. These aspects were promotion,
prevention, treatment, and rehabilitation. Therefore. the overall outcome was found to
be moderate.

2. Factors affecting the project implementation.

1) Input The six aspects studied were appropriateness of the policy, of the
assigned mission, of personnel support, of budget support, of equipment and facility
support, and of media and technology support. All these aspects were found to be

moderately appropriate.
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2) Process The five aspects studied were appropriateness of planning, of the
organizational structure and assigned mission, of work procedures, of direction and
coordination, of overseeing , follow-up and problem-solving. All these aspects were
found to be moderately appropriate.

3) The factors found to have a significantly positive relationship with the project
implementation at the 0.01 level were all the aspects of the input and the process.

3. Work problems and obstacles. The personnel was not adequate. There were
no experts in mental health. There was not enough budget. There was a problem of
coordination both within the organization and with other crganizations. The policy was
not clear. There was no continuity of the management and administration. The criteria
and methods of implementation and work evaluation in each work unit were still
abstract and did not go in the same direction. The results of the evaluation were not
used to develop the work.

It was recommended that the Mental Health Department and Community
hospitals revise its policy and implementation. The potential ability of the public health
personnel should be developed so that they will have a good knowledge of mental
health and integrated work skills. The policy should be clearly stated and should be
put into practice. The organizational administration and management should be
improved in terms of structure and administration, development of planning,
assignment directing the work, overseeing and evaluation. The policy should be
materialized to achieve the objectives with focus on work efficiency and effectiveness.

The service network should be established to support the mental health services.



