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This research examines attitude and factors that related to the attitude of the
Tanning Organization’s employees towards the implementation of ISO 9000 in quality
control. The sample of the study was 230 employees of the Tanning Organization working
in different positions and departments. A questionnaire was used to collect the data .

It divided into 3 parts: 1) questions about general characteristics of the sample,
2) knowledge about ISO 9000 in quality control scale and 3) attitude towards the
practice of ISO 9000 in quality control scale which cover 3 aspects i.e., the effect on
individuals, organization and its working system. The attitude scale was tested for its
reliability and its value was .81. Percentage, mean, standard deviation t-test and One-way

Analysis of Variance were used for data analysis.

The findings were as follows:

1. Attitude of the Tanning Organization's employees towards the practice of ISO
9000 in quality control was generally moderate. More specifically on each aspect, they
displayed their attitude towards the effect that the practice has on themselves,

organization and its working system as excellent, good and moderate respectively.
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2. Factors that significantly related to their attitude towards the practice of ISO
9000 were gender, knowledge of ISO 9000, educational background and the length of
employment. That is, male employees had better attitude towards working according to
ISO S000 than that of female employees. The employees who had more knowledge about
the ISO had better attitude towards the practice than those who got less knowledge. Only
in the aspect of the effect on organization, employees who graduated at the primary
school level had better attitude towards the implementation of ISO 9000 than those who
possessed a vocatioral certificate or an undergraduate diploma and a secondary school
certificate. The study also reveals that only in the aspect of the effect on organization,
employees who have been working with the organization between 16-25 years had better
attitude towards the practice of ISO 9000 than those whose employment are less than 15

or more than 25 years.

The results, therefore, give the managers of the organization some guidance
about how to improve employees' attitude towards the implementation and practice of iSO
9000. It particulariy suggests inat 1) more seminar and training courses relating to ISO
9000 are required, and they should be done in a consistent manner. 2) The employees’
meeting explaining about how the system will benefit the organization and its working
system should also be held. 3) Moreover, the organization should consider of improving
and developing its products in order to be more accepted by both customers and

employees.





