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The three major purposes of the study were 1) to find out the work morale of the non-
commissioned police in crime prevention and suppression working in the border area in
Chiangrai Province, 2) to identify the factors affecting tiieir work morale, and 3) to point out
the work problem and suggestions on it.

The population was 657 non-commissioned police in the crime prevention and
suppression line. The sample of 200 were selected by quota sampling and multistage sampling.
A questionnaire was employed to collect the data. Frequency, percentage, mean, standard
deviation, t-test and F-test were employed for data analysis.

Findings

1. The non-commissioned police in the study were 31-35 years old. They worked for
the government for 5-10 years. They were in the position of police sergeant major. They were
married and lived with their families. Their education was below Bachelor’s degree. They had a
salary of 8,001-10,000 baht a month. They worked in the local area for 3-6 years. They were
responsible for crime suppression. They risked their lives and property at a moderate level.

2. The work morale of the non-commissioned police were found to be moderate. When
the individual components of work morale were considered, they could be ranked from the
highest to the lowest mean as follows : 1) pride in work, 2) relationship with colleagues, 3)
relationship with the superior, 4) situation in the area under responsibility, 4) faimess in work,

and 6) remuneration and welfare.
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3. The factors affecting their work morale were age, number of working years, salary,
number of working years in the locality.
4. Recommendations for boosting the work morale.

1) A larger amount of allowance should be given to non-commissioned police in the
crime prevention and suppression line who worked along the border.

2) The work rotation system should be used in police work. Also, safety devices
should be provided for the non-commissioned police in the crime prevention and suppression
line along the border.

3) More manpower should be assigned to the border arca because the non-
commissioned police had many responsibilities.

4) The superior should pay close attention to their subordinates. They should find out
their problems and help them. Besides, they should listen to their opinions.

5) Activitics that both the superior and the subordinates can join should be held ; also,
there should be activities tat these who worked in the same level can join in order to exchange
view in work to reach a common goal.

6) The superior should be fair to all the subordinates.



