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The study was made for three major objectives : 1) to find out the effectiveness
of the revival of agricultural Occupations after debt moratorium in Chiang Rai Province in
2001; 2) to reveal the factors affecting the effeciiveness of the project; and 3) to point
out the obstacles and to make recommendations on solutions.

The conceptual framework of the study included policy, project, project
administration, effectiveness and the project on revival of agricultural occupations after
dzbt moratorium.

The secondary data were derived from related documents and the primary data
were collected by interviewing the officials responsible for the project in all the
organizations under the Ministry of Agriculture and agricultural cooperatives in all
districts in Chiang Rai that joined the project in 2001. These officials were those af the
provincial offices of agriculture, the provincial livestock offices, the provincial fishery
offices, and the employees of the Bank of Agriculture and Agricultural Cooperatives.
The sample were 157 in total. Both content and quantitative analyses were made by
using the descriptive statistics, i.e. percentage and mean.

The findings were summarized below.

The implementing officials stated that the input factors, the policy and the project
were rather clearly described. They understood the work process will. They received
support in administrative resources at a moderate level ()—( = 2.41). They had a
“moderate” opinion about the work process, which consisted of planning, organizational
structure, supervision, control and follow-up (X = 2.77). Therefore, the effectiveness of

the project implementation was found to be moderate (§= 2.62).
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It was also found that the project was feasible and was in line with its objectives
at a moderate level. This showed that the project was effective as its objectives were
achieved to a certain level. The farmers could improve the productivity, revive their
occupation to cruet income and settle their debts by the end of the project. The factors
contributing to the success of the project were clearness of the policy and project,
administfative resource support and work process, especially organizational structure
and supervision.

The problems found was that the project was planned from the central
administration, so it did not meet the farmer needs. For example the inputs and their
quality were not satisfactory. There were not enough budget, personnel, and tools and
equipment. The assignments were not clear. There was poor coordination. The follow-
ups and reports were overlapped but did not cover the whole.

These problems led to some suggestions to solve them so that the project would
be successful. The researcher recommended that the government should support
farmers with infrastructure, such as water sources for agriculture, training to transfer
modern technology to farmers continuously and seriously in order to create sustainable
development. Related agencies should focus on giving advice to farmers and having
them participate in decision making on setting the production revival plan by
themselves. Finally, the follow-ups and evaluation should be systematically made in

order to use the results to improve the project implementation.



