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The objectives of the study concerns with 1) the policy’ formulation
and content 2) the problems and obstracle effected by policy implementation
3) to apply the result of the study improve the policy.The methodology
employed in this study was a qualitative research with apply both
documentaries and in — depth interview 10 key informants who are in charge of
policy implementation, including the project committee, staffs both orphanages,

Selp — help Land Settlement and foster families between the year 1999 —2002.

The findings were as follow :

Factor 1, the Foster Families Project in Selp—help Land Settlement
started in the year 1999, the objectives of the project is to select the
qualified substitute families in Selp — help Land Settlement members to
foster an orphan or abandoned child aged between 0— 18 years old who is
its relative or institutional care , to developt the welfare service for
children by deinstitution to foster care service and to have the cooperation

between the Government Organization, Non — Government Organization and
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communities to responsible the programme.The families received 2,000
bath/month/child, along with basic necessities for children. This programme
has been implemented at the 8 Selp —help Land Settlement, Department of
Social Development, Ministry of Social Development and Human Security.

Factor 2 , The study identifies proble:ﬁ in terms  of work
implementation in several aspects such as the explicity of the policy’
objectives , there were unclarified policy’s contents , unclarified the policy
procedures made the inplementors misinterplet it , causing overlapping of
policy implementation , lack of related organization to responsible the
project , there was inadequate cooperation from those related to policy
implementation — implementors and policy follow which led to many
weaknesses in policy implementation , lack of preparation the families ,
children, cofnmunity including regularly counseling services and work
closely with families and children and lack of monitoring and evaluation
system in order to improve the efficiency of the project.

Factor 3, to apply the result of the study improve the policy
implementation . |

The study recommends that :

Policy Level : the resposible agencies should clarify the content of the
policy which made it reliable, preparation annual budget to make the permanent
project , the rules, regulation and agreement should be considered.

Implementation Level : to reconsidered adequate personnel , material
and equipment facilities , the committee and implementors should clearly
understand the objectives , rules , procedures and agreement of the project , also

has planning to each children and public relation on foster family service.



