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This study, Factors Affecting the Organization Commitment of Employee Towards
Thai Military Bank Public Company Limited, aims at: 1) Studying levels of organizational
commitment of the employee in the headquarters of the Thai Military Bank Public Company
Limited and 2) Studying factors that have an effect upon the employee commitment towards
their organization.

A total of 150 employee in the headquarters of the bank were randomly seiected as
a sample group. A questionnaire was applied as a research tool for data collecting and the
statistics employed for the data analysis included frequency, precentage, Arithmetic mean,
Standard deviation, Point Biserial correlation coefficient and Pearson product moment
correlation coefficient. The findings are summarized as following:

The majority of the samples was male, aged between 31 and 35, married,
graduated a bachelor degree, having at least 11 years of work experiences, earning
between 10,001 and 20,000 baht per month, and having debts of nine-folds of the salary.

In all aspects, the organizational commitment of the samples was considered a
moderate level. The level of employee willingness to devote to the duty was assessed at a
high level, whereas their pride of being part of the organization, satisfaction with attaining

acceptance from the company, as well as trust and respect in the company policies was

evaluated as a moderate level.
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As for factors affecting the organization commitment of the employee were sex ,
education , type of organization , types of designated work , relations with other co-workers,
and presented rewards and incentives were assessed as a moderate level.

Recommendations

1) Provision of a higher education opportunity or further professional training to
employees is important to raising of their commitment towards the organization.

2) The organization ought to allow more grass-root participation in decision and
poiicy rnaking. Decentralization is also recommended for the initiation of autonomous
management.

3) Promotion and salary raises for those keeping up in learing and improving their
knowledge and skills useful for work are also recommended, as well as consideration of
more important roles and greater responsibility in their jobs. Compromise of job security
from the company is also important.

4) The organization is also encouraged to maintain good relations between leaders
and subordinates as we!l as pleasant relations among employee at ar equal rank, to
enhance work efficiency.

5) A consideration of rewards, bonuses, salary increases, and promotion is found

to be very crucial for boosting of employee commitment towards the organization.





