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The objectives of this Research Paper are 1) to study the level of the morale of
Thai Airways Staff Morale toward the process of privatization 2) to determine factors
effecting the morale of Thai Airways Staff toward the process of privatization 3) to study
the problems and obstacle as well as recommendations regarding to the morale of Thai
Airways Staff toward the process of privatization. The total 250 samples were selected
py Multi-Stage Sampling from Technical Department staff of Thai Airways International
(Public) Co.Ltd. The data were collected by using questionaires. Statistical tools
employed for analysis of data was frequency , percentage , Pearson’s Correlation
Coefficient. The results of this Research Paper were :

The most of Technical Department staff of Thai Airways International (Public)
Co.,Ltd. Were lower than 39 years old, marital status and completed bachelor degree
and upper. Working experience in Technical Department ranged between 8 — 14 years.
Their income were between 20,001 — 40,000 Baht. and overtime hours per week were
between 21 - 30 hours.

The morale of Thai Airways Staff toward the process of privatization was at a
moderate level. When consider the details, in side of Remuneration, Job Security ,
Administration , Career Advancement were at a rﬁoderate level and Working
Environmental was at the low level.

The knowledge and understanding level in the privatization of Thai Airways

International (Public) Co.,Ltd. staff was at a low level. When consider the details,
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Privatization Objective was at a moderate rather to low level , Problem to Privatization
and Method of Privatization were at a moderate level.

The opinion level in the privatization of Thai Airways Staff was at a moderate
level. When consider the details, Privatization Completely was at a moderate level ,
Privatization Policy was at a low level and Privatization Public Relations was at a
moderate level.

Factors the ralated to Thai Airways Staff Morale toward the Process of
Privatization were the Working Years and Overtime Hours per Week.

Recommendations

1) The administrator should increase the morale of staff. Specify that the younger
staff who will the main in organization administration in the future. When the staff have
the great morale it will effect to operational more efficiency.

2) Good governance should be implemented in organization. Arrange the job to
more appropriate it may be defect to reduce the overtime hours per week and reduce
the company expenses.

3) More public relation of privatization information to staff for understand in the
same meaning and get the great morale.

4) The administrator should improve the Working Environment. Specify that the
pollution in working area. Should be more carefully in accident that may be occur while

working and improve more tools , safety equipment for staff.



