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The research was conducted for 2 purposes: 1) to find out the customers’ opinion on Port
Management of Private Company at Laem Chabang Port, Sriracha District, Cholburi Province 2) to
seek the suggestion for improving the service quality on Port Management of Private companics.

The framework of the study consisted of the customers® general background. the
contraction of service, the offering documents of service, the inspection and delivery. the transportation
on Port, the quality of service, the satisfying. the adaptation and flexibility of service. the speedy flow of
work, the code of conduct, the problem and obstruction and the recommendation

The methodology of this study. The sample group included 82 customers from many
sources, by using accidental sampling method and questionaires as a tool in collecting data. The
statistics used for analyzing data consists of percentage, mean and standard deviation

The finding were summed up as follows: the overall of sample customers® opinion on Port
Management of Private Company was in the moderate level ( ;(—‘-' 3.19 out of 5) and the overall of
each aspect also was in the moderate level.

The problems and obstacles were as the followings: Personncl: such as lack of skill in
analyse the documents of the officers. insufficient labors, impolitencss and unrclationship of some
officials. Management ; such as the incomplete preparation, have several steps of work ~ flow, over
strictness of official, the high cost of overtime payment. Equipment; such as insufficient machinery.

The recommendations from this research were 1) work efficiency should be improved
especially all officials should be on time at work. 2) the machinery and the containcrs arc well

prepared at all time 3) the process of activities should be reduced.



