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This cross-section study collected the data from 355 randomly selected officials at the
Public Health Office in Nan Province in order to find out their attitude toward the organizational
restructure. The framework of the study included the characteristics of an individual and different
environments which could affect the officials’ attitude forward the organizational restructure.
Most of the samples were female and were 30-39 years old or more. The majority had a
Bachelor’s degree and were married. They earned 15j,000-20000 baht a month. Most worked at
hospitals for 10-15 years. About 45.6 percent got the information about the organization
restructure at a moderate level. About 87.6 percent had a good knowledge and understanding
about the organizational restructure. Overall, the public health officials moderately agreed with
it. Education was the only factor found to contribute to their attitude toward the organizational
restructure. That is, the public health officials who held a Bachelor’s degree agreed with the
organizational restructure more than those who had lower education. The finding was statistically
significant at the 0.05 level.

As the officials with lower education than a Bachelor's degree agreed with the
restructure less than those with a Bachelor’s degree, it was recommended that the information on
the organizational restructure should be continuously circulated and a manual be printed to

explain this change to the officials in the Central Administration and in the regional agencies.



