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Independent Study Title Application of Material Flow Cost Accounting
Technique in Garment Manufacturing Processes:

A Case Study of Confederate International Co., Ltd.

Author Ms. Chananan Pinkao
Degree Master of Science (Industrial Management)
£
Independent Study Advisor Assoc. Prof. Dr. Wichai Chattinnawat
ABSTRACT DAL35E

The study of the application of material flow cost accounting technique in garment
manufacturing process: A Case study of Confederate International Co., Ltd has objective to apply
the material flow cost accounting technique to reduce cost. Using the material flow cost
accounting approach, the overall cost incurred through each process step was classified and used
to draw the relationship between the flow of input and output. The approach of mass balance was
used to identify the losses of the process and cost. The costs of losses were analyzed to find the
improvement measures based on quality tools. The analysis indicated the needs to improve the
working method of the cutting process. The improved inspection tools were used to assist the
working condition in order to reduce the working errors and losses.After improvements had been
conducted based on the analysis, the percentage of defective was reduced from 20% to 10%. The

overall cost saving is 7,671.17 Baht per lot.
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