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The study was aimed at 1) learning both the internal and external environment that
affected both favorably and unfavorably the civil engineering operation of the tambon
administration organization and 2) to find out how much the impact occurred under such
environment affected the service quality of the tambon administration organization.

The target sample of the study were 55 civil engineering officials of the tambon
administration organization and 161 commumty lecaders, village headmen and sub-district
headmen in Yala Province. A questionnaire was used to collect the data from the sample.
Besides in-depth interview was conducted together the data from eight civil engineering officials
and eight community leaders. Frequency and percentage were used for data analysis.

It was found that most of the extcrnal environment of the tambon administration
organization, or seven out of eight aspects, or 87.5%, supported the work of the civil engineering
officials, whereas the other external environmental aspect was found to hinder their work
(12.5%). That is, some personnel member had low work cfficiency.

With regard go the internal factors, two out of six aspects, or 33.33, supported the civil
engineering officials most. These aspects were leadership and rules and regulations. One internal
aspect that supported them at a moderate level was manpower (16.66%). The other three out of
six aspects, (or 50%) that supported them at a low level were machinery, corporate culture and
budget.

The afore-mentioned work environment produced three outcomes, that is, construction,

control, and maintenance, which satisfied people at a moderate level.



Recommendations TE 1 4 8 8 0 8

1. The construction contractors who bided for the work should be well screened. The
tambon administration organization should find out information about contractors from other
government agency. It should check, for example, whether any contractors left the job undone.
The central office at the district or provincial level should be used for bidding. Procurement can
be done through the electronic system to be transparent.

2. To solve the problem about engineering tools and equipment, a central office should
be established to manage a pool of tools and equipment. All the resources should be controlled
by one office or should be in the same list. A plan should be set to rotate tools and equipment to
individual tambon administration organizations, which had to share the operational expenses.

3. Because the tambon administration organization is small so the budget is small, too.
Therefore, it is recommended that some tambon administration organizations be merged to
become bigger in order to receive a large budget and thus be able to use the resources and budget
trogether. This»will »enable the projects to be compleied in a short time. Another way to get
money for the civil engineering operation was to make a long-term Joan from a larger tambon

administration organization with a higher income in the nearby province.



