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The study has three objectives: 1) To study the efficiency of the SRT's raitway
service division zone 2;  2) to study factors that affect work efficiency, and 3) to use the
outcome of the study to draw up policies to manage work in the division. The study was
conducted on a random 172 workers using questionnaires as an instrument to gather
information. Statistics used in analyzing the informaticn are frequencies, percentage
mean, standard deviation, Pearson's correlation coefficient, and the Point biserial
correlation coefficient.

The outcome of the study is as follows: The 172 workers are aged from 41-50,
possess a high school and vocational diploma, earn Bt15,000-Bt19,999, live in houses
provided by the railway authority, and have 11-20 years of work experience.

Their work efficiency is at a moderate level.

Responsibility and attentiveness affect work in all aspects at the moderate
level.

Factors that affect the work efficiency of the staff are their career path, the
relationship with their superiors, the freedom to express opinions at work, equipment
used, directives, and management policies. Regulations affect work efficiency at the
moderate level. Factors that do not affect efficiency include age, education, salaries,
houses, years of experience, and satisfaction with income.

Recommendations:

1) Increase salaries to levels that suit staff responsibility;

2) provide enough work;

3) Impart fraining to increase efficiency, and

4) Superiors should treat their subordinates fairly and without discrimination.





