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The aims of this study are: 1) to evaluate the operation of the village and urban
community fund, 2) to assess the understanding and knowledge of the committees, and
3) to investigate the problems and obstacles as well as suggestions for the operation of
village and urban community fund. The sampling group in this study was 150
committees from 13 funds. The instrument used was a questionnaire. Interviews were
conducted in order to collect data. Statistics used were frequency,percentage and
mean

The results of this study are as follows:

Most of the committee members are male rather than female. Most of them are
under 40 years of age and have finished secondary school. Most of the committee
members are farmers with one to six family members. The number of family members
that can also work varies from one to six: Almost half of the committee members earn
less than 5,000 baht a month. Most of them have received training in the operation of the
village and urban community fund. Almost all have made a loan at some time. The
amount of the loan is usually around 10,000-20,000 baht.

The evaluation of the funding management reveals that in general, the operation
and the committees’ understanding and knowledge about the operation are of a high

level. For the outcome of the operation, the fund is still in debt by only 0.08 per cent of
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the capital, which is quite a good sign. For the profit and loss of the fund, it is found that
every fund earns some profit and the result of the operation is considered to be good.
Regarding the problems and obstacles in operating the fund, the members
mentioned that the period of paying back the loan is too short, the loan is insufficient, the
members do not understand about the concept of saving, and scme members spend
the borrowed money. in.a way that does not go along with the objectives of the fund.
Also, the fund lacks facilities for operation and the members lack knowledge of

accounting and individual responsibility.

Suggestions

1. The period of paying back the loan should match the activity for which it is
being used.

2. The amount of the loan should be increased to accord with the amount of
production and the size of the business.

3. A system for monitoring loans should be promoted.

4, Some management training should be provided to committee members;
especially in accounting, division of work load, and information management.

5. Career development and promotion should be increased.

6. Workshops in managing the village and urban community fund should be

conducted.



