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This study has objectives to study on the opinion of persons related to TAO'’s
Administration consisting of chairperson of the Tambon Administrative Organization's
Council, Pefmanent - Secretary of Tambon Administration Organization, Head of
Tambon and President of Tambon Administrative Organization, on Administration ability
of the TAO'’s president in overall dimensions and in the particular dimensions as agenda
setting and policy guidelines, program and project planning, operation planning,
financial and budget management and evaluation and reporting, in order to deternine
level of president's ability. The study also includes those persons’ opinion on level of
potentials and charisma of president of Tambon administrative Organizations in overall
dimensions and in particular dimensions as coordination potentials with government
agencies, Tambon Administrative Organization Administration potentials.  Political
potentials, charisma among TAO's Constituencies, Charisma among TAO's council
members and charisma among TAO's officials.

The study found that the respondents opinion revealed moderate level of
potential and charisma. When considering in each dimension, the respondents showed
their opinion that the highest level of administration ability of TAO’s president is on
coordination with government agencies; the less level is on potentials in TAO's
administration and potentials in politics in TAO respectively. For the charisma of TAO's
president, the respondents had opinion that the highest level of charisma is found
among TAO's officials; the less is found among TAO's council members and TAO's

constituencies respectively.
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On the issue of administration ability of TAO's president, the respondents had
opinion that TAO's president has administration ability in overall dimensions at high
level. When considering in each dimension, the respondents showed that the high level
of TAO's president’'s administration ability is on operation planning, program and project
planning, monitoring and controlling, and procurement management respectively; the
moderate level is on evaluation and reporting, budget and financial management, and
agenda setting and policy guidelines respectively.

From the findings, development, improvement and increasing of administration
capability of TAO's president is needed. Training curriculum should be clear and
evaluable. Should encourage learning exchange process among executives of all levels
of local administration organizations by organizing visiting trips and associations in
various forms which could accommcdate reciprocity relationship.  All would result in

making Tambon Administrative Organizations the destination of hope for people.



