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The study of “The Evaluation of Bang Bor Hospital Operaticn” has the objectives
as follow:

1. to study the operation of Bang Bor Hospital,

2. to stucy problems and obstacle in the operation of Bang Bor Hospital.

The researcher used the System Model in this study. The data was collected by
using questionnaires. The sample group consisted of 103 staff working in Bang Bor

Hospital. The statistics employed for data analysis were percentage and mean.

Results

1. In overall, the input factors was appropriate at the moderate level (mean =
3.01). The technology management resource was ranked at the highest level (mean =
3.59). While personnel was ranked at the lowest level (mean = 2.50).

2. In overall, the processes was at a moderate level (mean = 3.08). Work
coordination was ranked at the highest level (mean = 3.21). However, personnel
management was ranked at the lowest level (mean = 2.94).

3. In overall, the effectiveness of the operation was at a moderate level (mean =
3.27). The effectiveness of health care servicing was at a moderate level (mean = 3.33).
Moreover, the effectiveness of staff operation was at a moderate level (mean = 3.20).

4. The problem and obstacle of their capability in servicing were found that there
were not enough staff, more responsibility and lack of working equipment. While the
problem and obstacle of their staff operation were found that the quantity of work did not
go along with the number of staff, their supervisor could solve less problem, it was lack

of coordination, there were not enough income and benefit when comparing with their

job responsibility.



Recommendation TE 1 4 9 0 5 6

1. The input factor

1.1 Ministry of Public Health should reorganize the hospital management by
selecting the personnel having knowledge and capability in management to be the
hospital administrator.

1.2 The number of personnel should be increase.

1.3 The hospital should do the survey of the satisfaction of using the services in
order to know the problems and improve the service.

1.4 The hospital should revise the operation process involving with the services
in order to increase the satisfaction of staff and patients.

2. The operation prccess

2.1 The hospital should set the clear development plan in order to use as the
operation plan of all units. Moreover, the operation guideline should also be set up.

2.2 Tihe hospital should plan to develop management system, service
system and also personnel development plan which are participated by all concern.

2.3 The hospital should revise the regulation and hospital operation system to
increase the staff convenience.

2.4 The hospital should set criteria or key performance indicator of each unit so
that it is easy to operate. Moreover, Ministry of Public Health should increase the salary
and benefit of medical personnel and health officers in order to increase their work
morale.

3. The effectiveness of the operation

3.1 The hospital should set up the clear personnel development plan in both
short and long term by focusing the intensive curriculum such as family health care.

3.2 The hospital should frequently evaluate the disadvantage of the patients
services.

3.3 The hospital should build the organization culture by receiving other opinion

and build team work spirit for all the staff.



