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The Office of the National Counter Corruption Commission (ONCCC) was
established by the Constitution of the Kingdom of Thailand 2.C. 1997 to function as a
secretariat unit and to carry out the assigned missions of the National Counter Corruption
Commission (NCCC) is assigned missions in combating corruptions in Thailand. The
missionary programs involve firstly audits of inauguration, termination, and use of
authoritative power of those in political positions, elected politicians and public servants,
and secondly promotion and cultivation of anti-corruption values and cuiture among civil
communities in Thailand. The achievement of these anti-corruption goals is consequently
dependent upon the efficiency and eftectiveness of the ONCCC programs in corruption
prevention, corruption suppression, assets and liabilities inspections as well as other

related supportive functions.

Based on mixed research methodologies of national anti-corruption organization
comparative study, strategic pianning and organization development that are applied to
the ONCCC case study, the research found several critical areas and issues that can be a
foundation for the ONCCC's organization development and capacity-building in the future.
This includes 1) critical success factors (CSFs) derived from the comparative study and
assessment of both international and national anti-corruption organizations, 2) the
ONCCC's past performance evaluation, 3) environmental analysis and assessment of
corruption situation in the Thai society, and 4) the ONCCC's organizational capability
assessment including its key problems and constraints that have considerable impact on
the performance. These critical areas and issues that represent the major findings of the
research thus clearly point out empirical evidences and guiding concepts and principles
that are essential for redesigning the ONCCC's organizational development models
adaptive to changing external and internal environments as well as desired increase of

the operational capabilities.
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Based on the research findings just mentioned, it is clearly suggested that the
ONCCC's organization development and capacity-building should be specifically
constructed on four key organization-related areas as follows; strategic change of the
national anti-corruntion, organizational restructure, redesign and improvement of key work
processes, ana human resource management and development of the ONCCC. The
recommendations for the ONCCC's strategic change thus encompass vision and mission,
core values and organizational culture, and, of course, strategies. The organizational
restructure recommendations consist of alternative structural forms that should facilitate
and enhance the ONCCC's more adaptability to rapidly changing environment and
strategic direction. The work process redesign recommendations are focused particularly
on key processes of corruption indictment, corruption factual inquiry and assets and
liabilities inspection. Lastly, the HRM and HRD recommendations cover comprehensive
areas of HR policy development, work and position classification system, job evaluation
system, personnel administration system, and improvement of HRD system.
Hypothetically, it is foreseeable that the ONCCC's integrated and effective implementation
of these suggested schemes will be a driving force that enables the organization to

improve its capabilities and operational efficiency in fighting corruptions.



